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The Law Firm
Technology
ROI Calculator

A framework for measuring the real financial impact of IT
investments on billable hours, client retention, and
practice profitability.

TRANSFORM 42 INC - MIAMI, FL - TRANSFORM42INC.COM



3

\
T42
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Technology Is a Profit Center, Not a Cost Center

Most law firms view IT as overhead. The firms that are growing fastest treat it as a
revenue multiplier. This guide gives you the math to prove it.

2.3hrs $47K 340%

LOST PER ATTORNEY PER WEEK TO IT ANNUAL REVENUE LOST PER ATTORNEY AVG. ROI ON MANAGED IT SERVICES
ISSUES

For a mid - size firm billing $400/hour, a single attorney losing 2.3 hours per week to slow systems,
password resets, email issues, and VPN failures translates to $47,840 in lost billable revenue per
year. Multiply that across 5, 10, or 20 attorneys and the number becomes impossible to ignore.

What This Guide Covers

We break down ROl across five areas: Billable Hour Recovery - Downtime Prevention -
Security & Compliance - Client Experience - Operational Efficiency. Each section includes a
calculation framework you can fill in with your firm's actual numbers.
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01 Billable Hour Recovery

The most direct ROI: time your attorneys currently waste on IT problems is time they could
be billing clients.

Calculate Your Lost Revenue

VARIABLE YOUR FIRM INDUSTRY AVG.

Number of attorneys —

Average billing rate $350/hr
Hours lostto IT per attorneyiweek 2.3 hrs
Weeks worked peryear 48

Total annuallost revenve $47,840/atty

Real Example: 8 - Attorney Miami Firm

Before managed IT: 2.5 hours lost per attorney per week at $425/hr = $408,000 in annual
lost revenue. After managed IT engagement: reduced to 0.3 hours/week.
Net recovery: $374,400/year

against a $96,000 annual IT investment. ROI: 290%.

Common Time Drains We Eliminate

ISSUE AVG. TIME LOST SOLUTION

Slow workstation performance 35 min/week Proactive monitoring, hardware lifecycle
Email/calendar sync issues 25 min/week Exchange/M365 optimization

VPN and remote access failures 20 min/week Always-on secure access (SASE)
Printer and scanning problems 15 min/week Managed print, digital workflows
Password resets and lockouts 15 min/week SSO + self-service portal

Software crashes and updates 20 min/week Automated patching, app management

Document management friction 10 min/week DMS integration, search optimization
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02 Downtime Prevention

An unplanned outage doesn't just stop billing — it damages client relationships, blows court
deadlines, and triggers malpractice exposure. The ABA's 2024 TechReport found that 29% of law
firms experienced a security breach or significant outage in the past two years.

Calculate Your Downtime Risk

VARIABLE YOUR FIRM INDUSTRY AVG.
Hours of unplanned downtime (last 12 months) 32 hrs
Number of staff affected All
Estimated cost per hour of downtime $5,600
Total annual downtimecost $179,200

03 Security & Compliance ROI

Law firms are the #3 most targeted industry for cyberattacks — behind only financial services and
healthcare. Client privilege data is worth more than credit cards on the dark web.

RISK AREA

POTENTIAL COST

PREVENTION INVESTMENT

Ransomware attack (avg. ransom +
recovery)

Client data breach (notification + litigation)

Florida Bar ethics violation (CRPC 1.1/1.6)

Cyber insurance claim denial

Malpractice from missed deadline (outage)

$1.27M

$4.88M

Suspension/disbarment

Full breach cost
uninsured

$200K+ per incident

$2,500/mo for EDR +
backup

$1,800/mo for security
stack

Annual compliance review

$500/mo gap analysis

Business continuity plan



Florida Bar Ethics Obligation

Rule 4-1.1 (Competence) now requires "reasonable efforts to stay abreast of changes in
technology." Rule 4-1.6 (Confidentiality) mandates "reasonable efforts to prevent
inadvertent disclosure." A firm without documented cybersecurity controls is ethically
exposed.
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04 Client Experience & Retention

Clients increasingly evaluate firms by how modern and responsive they feel. Clunky
technology signals a firm that's behind the curve.

CLIENT-FACING TECHNOLOGY

IMPACT ON RETENTION

REVENUE IMPACT

Secure client portal for document
sharing

E - signature integration

Client intake automation
Mobile - optimized communication

Automated case status updates

+23% client satisfaction

3-day faster engagement
letters

48 hrs = 2 hrs onboarding
+18% responsiveness rating

-60% "where's my case" calls

05 Operational Efficiency

Reduced churn = $35K/
client

Faster revenue recognition

Capacity for more clients
Higher referral rate

Staff time recovered

WORKFLOW IMPROVEMENT

TIME SAVED

ANNUAL VALUE (18-ATTY FIRM)

Automated time tracking integration
Document template automation
Centralized knowledge management
Unified communication platform

Automated billing and collections

15 min/atty/day
8 min/document
20 min/research task
25 min/atty/day

6 hrs/week (admin staff)

$187,500
$48,000
$62,400
$312,500

$18,720



Your Total ROl Summary

CATEGORY ANNUAL VALUE

Billable hour recovery $

Downtime prevention B ;B ““““““““
Security risk reduction - j$ ““““““““
Client retention improvement h j$ __________
Operational efficiency gains h T$ __________
Total Annual IT ROI - -$ ————————————
Managed IT investment $

Net Return / ROl %




Ready to Secure Your
Practice?

Schedule a free 30-minute IT compliance
assessment with Transform 42's team. We'll review
your score and build a prioritized action plan.

(305) 709-0050

info@transform42inc.com

TRANSFORM42INC.COM
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